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Breakout Sessions

• If you registered for this meeting as part of AIM OUD Wave 1 (beginning June 2019), 
you will be automatically re-directed to the Wave 1 Breakout Room.

• If you registered for this meeting as part of AIM OUD Wave 2 (beginning June 2020), 
you will be automatically re-directed to the Wave 2 Breakout Room.
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AIM OUD Wave 2
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Post COVID Wave 2 Engagement

1. Readiness Assessment
– Complete a brief survey of your team readiness to engage
– Baseline information for all projects

2. Trainings
– AIM OUD Kick Off Webinar
– OUD Wave 2 Webinars
– TIC Team Trainings

– MASBIRT, OBAT, Waiver Training

3. Data Submission Needs
– Data Use Agreements (DUAs) and Memorandums of Understanding (MOUs)
– Agencies PNQIN, BLC, AIM National, BI/L Redcap

4. Submitting Data
– To BI

• Patient level data form

– To The BLC
• Baseline/Engagement Survey

• Structure Measures and Process Measures
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Teaming Up Means Flattening Hierarchies
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Wave 2 OUD In Pregnancy Webinar Series

• Launching Wave 2 webinar series
– 7/21/20: Stakeholders, & OUD Screening Options

– 8/18/20: Developing a Project AIM & Plans of Safe Care

– 9/15/20: Measures for Improvement & Caring for Patients with OUD

– 10/20/20: Key Driver Diagram & Linkages to Care/MCPAP For Moms

– 11/17/20: Developing Interventions & Equity Consideration in OUD Care

– 12/15/20: Understanding Run Charts & Centering Patient Voice

– 1/19/21: Understanding Data Control Charts & OUD SMM Data

– 2/16/21: Using the PDSA Cycle & Early Head Start

– 3/16/21: PDSA: Making Adjustments & MAT

– 4/20/21: Scale and Spread Up & Pain Relief During Pregnancy, Labor, Surgery, Post-op

– 5/18/21: Sustainability & SBIRT Check-In
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Trauma-Informed Care Trainings

• PNQIN is partnering with the Brigham & Women's C.A.R.E Clinic Team to 
offer virtual trauma-informed care trainings to reduce stigma and bias in 
care for patients experiencing substance use disorder.

• Each Zoom training session is 2 hours long and contains presentation 
content, action plan building, case discussion, and training evaluation.
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AIM Data Flow for OUD Bundle

OUD: 
BIDMC
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Data Use Agreements

• OUD bundle will require a DUA with BIDMC, BLC and PNQIN

• PNQIN will coordinate with teams to make sure appropriate person in 
signing the DUAs and that hospitals are up to date on when they should 
be signed

• REDCap Data Entry by Team Designee (Process / Structure)
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PNQIN and BLC Data Surveys

• AIM Baseline Engagement Survey
– Completed by AIM Champion 

– References structural measures and 

policies related to all AIM Bundles + 

Levels of Maternal Care and PNQIN 

Process Evaluation

– Completed in Betsy Lehman Center 

SurveyGizmo

• AIM OUD Measures Surveys
– Completed by AIM OUD Lead

– References structural measures for the 

AIM Obstetric Care for Women with OUD 

Bundle only

– Betsy Lehman Center REDCap
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BI REDCap Shared Database

• Hospitals collect data (volunteer!)
– Opioid-exposed newborns (OENs) and their mothers

• Common data form
– Core form:  about 30 elements, revised 2019

– Supplemental ESC form:  short

– Supplemental BCH network form

– Supplemental AIM form coming!

• Data entered in REDCap at BIDMC (DUA needed)

• Monthly statewide and quarterly hospital reports
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PNQIN Perinatal Opioid Use Measures

Focus Measure

Maternal
Medication-Assisted Therapy in Mothers of OENs
Exclusive Medication-Assisted Therapy in Mothers of Opioid-Exposed Newborns
Illicit Opioid Use in Mothers

Newborn

Pharmacologic Therapy for NAS
Non-Pharmacologic Therapy for NAS: Skin-to-Skin Contact
Non-Pharmacologic Therapy for NAS: Rooming-in
Breastmilk Eligibility in Opioid-Exposed Newborns Per Hospital Guidelines
Mother's Milk Use Among Eligible Opioid-Exposed Newborns, Any and at Discharge
Mother's Milk Use in All Opioid-Exposed Newborns, Any and at Discharge

Length of Hospital Stay Among Term newborns
Length of Hospital Stay With and Without Pharmacologic Therapy
Length of Pharmacologic Therapy
Location of Care for Term newborns

Post-Discharge
Early Intervention Referral
Department of Children and Families Referral
Discharged Home to Parent
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Closing Thoughts

• All of the information presented here will be made available on our 
website https://www.mpqcma.org/pnqin-ma-aim-initiative. Please 
check it regularly for the most up-to-date information!

• Questions related to OUD Data Forms and Agreements to Beth Israel: 
– Mary Houghton: mhoughto@bidmc.harvard.edu

• All Questions/Needs:
– PNQIN Admin: pnqinadmin@pnqinma.org

https://www.mpqcma.org/pnqin-ma-aim-initiative
mailto:mhoughto@bidmc.harvard.edu
mailto:pnqinadmin@pnqinma.org
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Questions or Concerns?


