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OUD in Pregnancy Webinars 

Monthly Agenda Overview 
12:00 - 12:05: Welcome/ Introductions 
12:05 - 12:15: Updates from the teams on QI projects + collaborative 
12:15 - 12:30: Brief QI teaching, Assignment 
 Ronald Iverson, MD, MPH – OUD Bundle Components Overview, 
 Stakeholders 
12:30 - 12:55: Guest Topics: 20 minute presentations + 5 mins for questions 
 Nicole Smith, MD, MPH – OUD Screening Options 
12:55 - 1:00:  Closing/ Final Comments 
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Webinar Housekeeping  

• We will take attendance in the chat box each month – please comment with 
your name and hospital 

• Please mute your lines and avoid placing us on hold, as we will hear your hold 
music – sometimes beautiful, but also distracting 

• Utilize “raise hand” feature to speak 
• Please feel free to use the chat box as well 
• We will be recording each session and placing slides on our website after 

the call 
• We welcome feedback, suggestions about the webinar content and structure! 
• Please participate! We want this to be helpful and collaborative! 
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PNQIN Perinatal Opioid Project Leadership Team 
PNQIN  
• Fifi Diop (DPH) 
• Audra Meadows (BWH) 
• Ron Iverson (BMC) 
• Mary Houghton (BIDMC)  
• Munish Gupta (BIDMC) 
• Kali Vitek, MPH 

 
Neonatal Folks 
• Elisha Wachman (BMC) 
• Larry Rhein (UMass) 
• Rachana Singh (Baystate) 
• Davida Schiff (MGH) 
• Alan Picarillo (Maine) 
• Eileen Costello (BMC) 

State Partners 
• Fifi Diop (DPH and PI of PNQIN 

Grant) 
• Griffin Jones (HPC) 
• Michael Kelleher (OHHS) 
• Debra Bercuvitz (DPH)  
• Abby Taylor (AGO) 
• Karen Pressman (BSAS) 
• Julia Reddy (BSAS) 
• Mary Lutz (DCF) 
• Alissa Cruz (MassBIRT) 
• Colleen Labelle (BMC)  
• Julia Prentice (BLC) 
• Natalia Ciesielska (BLC) 
 
 

Maternal Folks  
• Katherine Callaghan (UMass) 
• Leena Mittal (MCPAP for Moms) 
• Laura Sternberger (Moms Do Care) 
• Nicole Smith (BWH)  
• Donna Jackson-Kohlin (Baystate) 
• Linda Jablonski (Baystate)  

 
Academic and Organizational Partners 
• Patrice Melvin (BCH) 
• Karla Damus (BU) 
• Christina Gebel (MOD) 

 
Families 
• Patricia McDonnell (Baystate) 
• Julie Maida 
• Meghann Perry 
• Cieara McManus (Moms Do Care)  
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PNQIN AIM Wave 2- Who’s on the Line? 
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AIM Wave 2 Onboarding 

If you haven’t already done so, please email the PNQIN Admin 
(pnqinadmin@pnqinma.org) with the following information for your 
site: 

– The name, email address, and role/title of your AIM Nursing Champion (RN) 
– The name, email address, and role/title of your AIM Obstetrical Champion 

(MD/DO/CNM) 
– The name, email address, and role/title of your AIM Opioid Lead (this can be the 

same person as the Nursing or Obstetrical Champion).  
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AIM Wave 2 Onboarding 

Details of engagement can be found on the AIM Onboarding page 
(https://www.mpqcma.org/aim-onboarding) using the password: AIM20 
 

https://www.mpqcma.org/aim-onboarding
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AIM Wave 2 Onboarding 

Additionally, you may visit the AIM Wave 2 Resources Page 
(https://www.mpqcma.org/aim-wave-2-resources) using the 
password: AIM20 

– View State of the Union AIM OUD Wave 2 Breakout Session slides 
– View webinar recordings and slides 
 

All questions/needs can be sent to PNQIN Admin 
at pnqinadmin@pnqinma.org.  

 

https://www.mpqcma.org/aim-wave-2-resources
mailto:pnqinadmin@pnqinma.org


PERINATAL-NEONATAL QUALITY IMPROVEMENT NETWORK OF MASSACHUSETTS 

Announcements  
 
 

• PNQIN is excited to offer 2-hour Stigma, Bias, and Trauma-Informed Care 
training!  
– Dates available in July, August, and September 2020 
– Please sign up here: https://calendly.com/tictrainings/2hours 

 
• We also welcome you to register for the upcoming New England Virtual 

Town Hall with the U.S. Surgeon General entitled “Substance Use and 
COVID-19: A Way Forward” 
– July 29th 2020 from 2-3pm EST 
– Register and submit questions for the Surgeon General here: 

https://region1surgeongeneralvirtualtownhall.com/register.php 

 

https://calendly.com/tictrainings/2hours
https://region1surgeongeneralvirtualtownhall.com/register.php
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Available Trainings  

• ASAM/ACOG’s July Buprenorphine Waiver Trainings 
– July 31st, with more dates coming soon 
– Register: https://www.asam.org/education/live-online-cme/waiver-qualifying-training/ob-gyn-

focus?utm_source=ACOG&utm_medium=Todays%20Headlines&utm_campaign=ACOG&utm_term=20TOUD 

 
• MAT Waiver training for Advanced Practice Registered Nurses is offered 

by Providers Clinical Support System for free! 
– CE credits available 
– Register: https://pcssnow.org/medications-for-addiction-treatment/waiver-training-for-nurses/ ​ 

 

https://www.asam.org/education/live-online-cme/waiver-qualifying-training/ob-gyn-focus?utm_source=ACOG&utm_medium=Todays%20Headlines&utm_campaign=ACOG&utm_term=20TOUD
https://www.asam.org/education/live-online-cme/waiver-qualifying-training/ob-gyn-focus?utm_source=ACOG&utm_medium=Todays%20Headlines&utm_campaign=ACOG&utm_term=20TOUD
https://pcssnow.org/medications-for-addiction-treatment/waiver-training-for-nurses/
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Webinars, Podcasts, and Videos 

• ASAM National Practice Guideline 2020 Focus Update Webinar - Pregnant Women 
– Visit the link for updates on a recording and/or slides from June 30th: 

https://elearning.asam.org/products/the-asam-national-practice-guideline-2020-focused-update-pregnant-
women  

• Florida PQC video series on maternal opioid use topics with the AIM states 
– https://files.constantcontact.com/9648b4fd601/1d443076-3f4f-430d-b60d-1dec5934d5ea.pdf 
– https://health.usf.edu/publichealth/chiles/fpqc/morevideos 

• ACOG District II On the Front Line Podcast on Opioid Use Disorder 
– Listen here: https://www.acog.org/community/districts-and-sections/district-ii/programs-and-

resources/medical-education/opioid-use-disorder-in-pregnancy 

• “Engaging Women with OUD in the COVID-19 Crisis” presented by Mishka Terplan, 
MD, MPH 
– View the webinar recording and slides under the “Archived MORE Presentations and Webinars” 

tab: https://health.usf.edu/publichealth/chiles/fpqc/MORE 

https://elearning.asam.org/products/the-asam-national-practice-guideline-2020-focused-update-pregnant-women
https://elearning.asam.org/products/the-asam-national-practice-guideline-2020-focused-update-pregnant-women
https://files.constantcontact.com/9648b4fd601/1d443076-3f4f-430d-b60d-1dec5934d5ea.pdf
https://health.usf.edu/publichealth/chiles/fpqc/morevideos
https://www.acog.org/community/districts-and-sections/district-ii/programs-and-resources/medical-education/opioid-use-disorder-in-pregnancy
https://www.acog.org/community/districts-and-sections/district-ii/programs-and-resources/medical-education/opioid-use-disorder-in-pregnancy
https://health.usf.edu/publichealth/chiles/fpqc/MORE
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Team Updates/Check-In 
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• Has anyone initiated MASBIRT relationship? 
• Thoughts/concerns 

• What are some of the identified barriers for your site 
with regard to Linkages to Care? 

• What screening tools are you using?  How have you 
improved use of the screening tool? 

• Where does your team need help? 
• Where have you had easy wins? 

Team Updates/Shout outs 
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QI Webinar Topics for Next 12 months 

Date  QI Topic 
7/21/20  OUD Bundle Components Overview & Stakeholders 

8/18/20  Developing a Project AIM 

9/15/20  Measures for Improvement  

10/20/20 Key Driver Diagram 

11/17/20 Developing interventions 

12/15/20 Understanding Run Charts 

1/19/21  Understanding Data Control Charts 

2/16/21  Using the PDSA Cycle 

3/16/21  PDSA: Making Adjustments 

4/20/21  Scale and Spread Up 

5/18/21  Sustainability 

 



PERINATAL-NEONATAL QUALITY IMPROVEMENT NETWORK OF MASSACHUSETTS 

QI Teaching: 
OUD Bundle Components Overview 

 
Ronald Iverson, MD, MPH 

Boston Medical Center 
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The AIM OUD Bundle: How can we complete all of this? 
• Readiness 

– Provide clinical and non-clinical staff education on SUDs 
– Establish specific prenatal, intrapartum and postpartum clinical pathways 
– Identify local SUD treatment facilities (for care linkage) 
– Know appropriate laws pertaining to SUD in pregnancy 
– Institute pain control protocols 
– OUD and NAS education for mothers 
– Develop a “plan of safe care” for mom & baby 

• Recognition 
– Universally screen all pregnant women for SUDs 
– Screen for commonly occurring co-morbidities for all patients with OUD 

• Response 
– Enroll all patients with OUD in a woman-centered OUD treatment program 
– Incorporate key counseling, education and resources into care pathways  
– Coordinate among providers during pregnancy, postpartum and the inter-conception period 
– Engage child welfare services 

• Reporting 
– Develop mechanisms to collect data and monitor process and outcome metrics 
– Create multidisciplinary case review teams 
– Develop continuing education and learning opportunities for providers and staff 
– Connect other stakeholders with clinical providers and health systems to share outcomes and identify ways to improve systems of care  
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Bundle Implementation 

• Multidisciplinary team 
• Agreement on Aims 
• Implement Bundle Component 
• Follow Process and Balancing Measures 
• Incorporate into the EMR 
• Education/Simulations 
• Incorporate into Policy 
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PNQIN Perinatal Opioid Use Measures 

Focus Measure 

Maternal 
Medication-Assisted Therapy in Mothers of OENs  
Exclusive Medication-Assisted Therapy in Mothers of Opioid-Exposed Newborns 
Illicit Opioid Use in Mothers 

Newborn 

Pharmacologic Therapy for NAS  
Non-Pharmacologic Therapy for NAS: Skin-to-Skin Contact  
Non-Pharmacologic Therapy for NAS: Rooming-in 
Breastmilk Eligibility in Opioid-Exposed Newborns Per Hospital Guidelines  
Mother's Milk Use Among Eligible Opioid-Exposed Newborns, Any and at Discharge 
Mother's Milk Use in All Opioid-Exposed Newborns, Any and at Discharge  
Length of Hospital Stay Among Term newborns  
Length of Hospital Stay With and Without Pharmacologic Therapy  
Length of Pharmacologic Therapy  
Location of Care for Term newborns 

Post-Discharge 
Early Intervention Referral  
Department of Children and Families Referral  
Discharged Home to Parent 
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Guest Presentations Topics for Next 12 Months 

• OUD Screening Options (today!) 
• Plans of Safe Care 
• Caring for Patients with OUD - Using the Checklist 
• Linkages to Care 
• Equity Consideration in OUD Care: Start where you are 
• Centering Patient Voice 
• OUD SMM Data  
• Early Head Start 
• MAT  
• Pain Relief During Pregnancy, Labor, Surgery, Post-op 
• SBIRT Check in 
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Next Steps: Data Surveys 

• AIM Baseline Survey 
– Completed by AIM Champion  
– References structural measures 

and policies related to all AIM 
Bundles + Levels of Maternal Care 
and PNQIN Process Evaluation 

– Completed in Betsy Lehman 
Center in REDCAP 

• AIM OUD Structure Measures 
Surveys 
– Completed by AIM OUD Lead 
– References structural measures for the 

AIM Obstetric Care for Women with OUD 
Bundle only 

– Betsy Lehman Center in REDCap 
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AIM Baseline Survey 

• Pull up document 
• Questions/Comments: 
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AIM OUD Structural Measures 

• Pull up Document 
• Questions/Comments: 
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Structure Measures 
AIM Structure Measure 

P4: Universal Screening at Prenatal Care Sites 

Among the Prenatal Care Sites associated with your hospital, what percent have 
implemented a universal screening protocol for OUD?  

 
Optional S1: Ongoing training on OUD for staff and providers at Prenatal Care Sites  

Among the Prenatal Care Sites associated with your hospital, what percent have 
ongoing OUD sensitivity training requirements for staff and providers? 

Optional S2: Standardized materials for educating women with OUD at Prenatal 
Care Sites  
  
Among the Prenatal Care Sites associated with your hospital, what percent have 
standardized materials for educating women with OUD, regarding OUD and 
pregnancy and mothers’ role in NAS newborn care (i.e. pediatric consult, patient 
education materials) 
Optional S4: Local OUD Treatment Resources Document at Prenatal Care Sites 
  
Among the Prenatal Care Sites associated with your hospital, what percent have 
received a local OUD treatment resources document that maps local community 
resources for pregnant and postpartum women with OUD? 

S1: Universal Screening on Labor & Delivery 
  
Has your hospital implemented a standardized universal screening protocol for OUD 
in the Labor and Delivery department?  
 Haven’t started 
 Working on it 
 In place 

  

S2: General pain management practices 
  
Has your hospital Implemented post-delivery and discharge pain management prescribing 
protocols for routine vaginal and cesarean births focused on limiting opioid prescriptions?  
 Haven’t started 
 Working on it 
 In place 

  

S3: OUD pain management guidelines 
  
Has your hospital implemented specific pain management and opioid prescribing guidelines 
for OUD patients?  
 Haven’t started 
 Working on it  
 In place 
Optional S3: Local OUD Treatment Resources Document at Hospital 
  
Has your hospital completed a local OUD treatment resources document to map local 
community resources for pregnant and postpartum women with OUD? 
 Haven’t started 
 Working on it  
 In place 

  

Optional S5: Comprehensive contraceptive counseling including LARC prior to hospital 
discharge  
  
Does your hospital provide access to comprehensive contraceptive counseling to all pregnant 
and postpartum patients, including immediate access to LARC prior to discharge?  
 Yes 
 No 
 Working on it 

  



PERINATAL-NEONATAL QUALITY IMPROVEMENT NETWORK OF MASSACHUSETTS 

BIDMC REDCap: Any MAT 
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BIDMC REDCap:  Length of Stay 
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QI Teaching: 
Stakeholders 

 
Ronald Iverson, MD, MPH 

Boston Medical Center 
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Source: Medicaid Strengthening  MCH 

https://www.medicaid.gov/medicaid/quality-of-care/downloads/qi-201-engaging-stakeholders.pdf
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Stakeholder Engagement 

The process by which an organization involves people who may 
be affected by the decisions it makes or can influence the 

implementation of its decisions  
 
Stakeholders – those who pay for, provide, regulate, receive, 
measure, monitor, or otherwise interact with/influence the 
health care outcomes you want to improve   

Source: Medicaid Strengthening  MCH 

https://www.medicaid.gov/medicaid/quality-of-care/downloads/qi-201-engaging-stakeholders.pdf
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Internal Stakeholders 

• Operational managers 
• Providers (RNs, CNMs, MDs) 
• IT department 
• Pharmacy 
• Department leaders 
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External Stakeholders 

• Community organizations 
• Outside providers 
• Recipients of services 
• Family members/caregivers 
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Stakeholder Analysis 

Stakeholder Role Definitions:  
• Customer of the process: 

– Role/person who receives an output from a process 
• Champion 

– Role/person responsible for the design, continuous improvement and sustaining the process. 
• Decision-maker/ Approver:  

– Role/person who has the authority to give approval 
• Target of the change: 

– Role/person who is directly impacted by a proposed change 
• Interested party: 

– Role/person who has a recognizable stake in the outcome of a process, but may not be directly 
involved in the process 

• Supplier to the process:  
– Role/person who is providing input to the system  

 
 

Adapted from: Penn Medicine 

http://www.uphs.upenn.edu/gme/pdfs/Engaging%20Stakeholders%20&%20Forming%20Your%20QI%20Team.pptx
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Stakeholder Analysis 

• Promoters have both great interest in the effort 
and the power to help make it successful. 

• Defenders have a vested interest and can voice 
their support in the community, but have little 
actual power to influence the effort. 

• Latents have no particular interest or 
involvement in the effort, but have the power 
to influence it if they become interested. 

• Apathetics have little interest and little power, 
and may not even know the effort exists. 

Source: Kansas University Community Toolbox  

https://ctb.ku.edu/en/table-of-contents/participation/encouraging-involvement/identify-stakeholders/main
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Stakeholder Matrix 

 

Names or Group Strongly Against Moderately Against Neutral Moderately 
Supportive Strongly Supportive 

Insert X for current support 
Insert O where they need to be 

Insert arrow for gap in-between 

Adapted from: Penn Medicine 

http://www.uphs.upenn.edu/gme/pdfs/Engaging%20Stakeholders%20&%20Forming%20Your%20QI%20Team.pptx
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Stakeholder Matrix – Example 

 
Names or Group Strongly Against Moderately Against Neutral Moderately 

Supportive Strongly Supportive 

Medical Residents X 

Medicine Attendings X O 

Emergency Medicine X O 

Clinical Directors (Nursing) X O 

Family Medicine X 

Floor Nurses X O 

Social Workers X O 

Adapted from: Penn Medicine 

http://www.uphs.upenn.edu/gme/pdfs/Engaging%20Stakeholders%20&%20Forming%20Your%20QI%20Team.pptx
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Forming the Team 

• Use the Stakeholder Analysis 
– Pick team Members from Roles/Locations on Analysis 

• Make sure team has wide range of experience 
• Include Champions 
• Center equity in the conversations 
• Find times that work for as many as possible 
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Tips 

• Don’t get hung up on “where people are” 
– Concentrate on strategies to get them where they need to be. 

• Figure out which stakeholders have veto power and work to meet their 
needs (may address in balancing measures).   

• Be prepared to add new stakeholders as the work continues 
• Remember equity! 
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What engagement activities have been done so far with internal 
stakeholders? (Choose one and enter into the chat box)  
 
1. We have not yet begun engagement activities  
2. Stakeholders have been identified  
3. We have communicated with them about the project  
4. We have incorporated their input into the project  
5. We have developed a plan for their active participation in planning, 

implementation, and/or monitoring 

Group Discussion 

Adapted from: Medicaid Strengthening  MCH 

https://www.medicaid.gov/medicaid/quality-of-care/downloads/qi-201-engaging-stakeholders.pdf
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What engagement activities have been done so far with external 
stakeholders? (Choose one and enter into the chat box)  
 
1. We have not yet begun engagement activities  
2. Stakeholders have been identified  
3. We have communicated with them about the project  
4. We have incorporated their input into the project  
5. We have developed a plan for their active participation in planning, 

implementation, and/or monitoring 

Group Discussion 

Adapted from: Medicaid Strengthening  MCH 

https://www.medicaid.gov/medicaid/quality-of-care/downloads/qi-201-engaging-stakeholders.pdf
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• What stakeholders are you thinking about engaging, and what 
value could they add to your OUD AIM initiative?  

 
• What do you anticipate will be the most challenging aspect of 

engaging stakeholders in your OUD AIM initiative?  
 
• In what areas might you need support in thinking through your 

stakeholder engagement strategies? 
 
 

Team Discussions 
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OUD QI Team (6-8 people is a good size) 

• Team Leaders/Champions:  
– OUD Lead 

– Nurse Champion 

– Obstetrical Champion 

 

• Team Members:  
– RN, CNM, MD on the unit 

– Social Workers 

– Emergency Department 

 

• Executive Sponsors:  
– Nurse Manager 

– OB Medical Director 
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Stakeholder Engagement Resources 

• Stakeholder Engagement and Mapping: Canadian Healthcare Toolkit Essentials  
 
• Community Toolbox: Identifying and Analyzing Stakeholders and Their Interests 
 
• Quality Improvement Primers and Videos - Partnering and Engaging 
 
• Engaging Senior Leadership in Your Quality Improvement (QI) Work 
 
• Institute for Healthcare Improvement: Science of Improvement: Forming the Team 

 
 
 
 

https://www.cfhi-fcass.ca/sf-docs/default-source/on-call/primer-videos/qi-primer-stakeholder-engagement-e.pdf
https://ctb.ku.edu/en/table-of-contents/participation/encouraging-involvement/identify-stakeholders/main
https://www.cfhi-fcass.ca/PublicationsAndResources/quality-improvement-primers
https://www.cfhi-fcass.ca/PublicationsAndResources/quality-improvement-primers
https://www.cfhi-fcass.ca/PublicationsAndResources/quality-improvement-primers
https://www.cfhi-fcass.ca/PublicationsAndResources/quality-improvement-primers
https://www.nichq.org/resources/webinars?search=quality+improvement
http://www.ihi.org/resources/Pages/HowtoImprove/ScienceofImprovementFormingtheTeam.aspx
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Guest Presentations Topics for Next 12 Months 

• OUD Screening Options 
• Plans of Safe Care 
• Caring for Patients with OUD - Using the Checklist 
• Linkages to Care 
• Equity Consideration in OUD Care: Start Where you are 
• Centering Patient Voice 
• OUD SMM Data  
• Early Head Start 
• MAT  
• Pain Relief During Pregnancy, Labor, Surgery, Post-op 
• SBIRT Check in 
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Guest Topics: 
OUD Screening Options 

 
Nicole Smith, MD, MPH 

Brigham and Women’s Hospital 



Screening options 
for substance use 

in obstetrics 

Nicole Smith, MD, MPH 
Brigham and Women’s 
Hospital 

August 6, 2019 
 



Slide 
acknowledgements 

• ILPQC MNO initiative website for many useful 
links, including ACOG Disctrict II slides 

 
 
• AIM opiate initiative site for additional slides 

and links 
 

















5 Ps screen 















Our screening tool: 



Our screening tool: 



Beyond English 





CRAFFT 



Front desk hands out NIDA quick screen 
with other screens at 1st prenatal and 6 wk 
pp visits 

MA scores quick screen 

Alcohol “at risk” 

RN/MD, PA counsel  Tobacco “at risk” 

RN/PA  assesses NIDA 
quick screen result 

Positive 

MA documents in Epic 
smartphrase Negative 

MA documents in Epic smartphrase 
 
         AND 
 
MA notifies RN/MD team or PA of 
positive screen 

RN/MD, PA counsel 
     
       AND 
 
SW consult  

Drug use or non-Rx use 
of prescription drugs 

If any other- SW 
consult for NIDA 
Assist Questions 2-8 
and reccs on referral 
to treatment 

RN or PA administers 
NIDA Assist Question 1 
(which drugs)  

If Cannabis – RN/MD, 
PA counsel 

Substance use screening process map: BWH Maternal Fetal Medicine 

V1 051319 

If additional risk 
factors, SW consult 







Thanks! 
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• Next Webinar is Tuesday, August 18, 2020 from 12-1pm EST  
 
• QI Topic: Developing a Project AIM 

• Guest Topic: Plans of Safe Care 
• Assignment: Aim Statement and Stakeholder Engagement 

Initiation  
 

• Reminders:  
• Contracts sent out by Denise Henry/AdCare 

• Due back August x, 2020 
• Baseline survey and Structural Measures were sent out in June 

• Due back August x, 2020 
• Please email or call with questions! 

 
 

Closing Thoughts 



PERINATAL-NEONATAL QUALITY IMPROVEMENT NETWORK OF MASSACHUSETTS 

Questions or Concerns? 
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